
galactic vcso workshop agenda
June 2 

5-6pm EST
INTRODUCTION building a vcso offering into your cybersecurity war chest

Chief Security Officers are in high demand in our current marketplace

June 9 
5-6pm EST

Session one Risk-Based Decision Making and Communication
Showing and putting cybersecurity risk in the right context for decisionmakers is NOT an 
easy task!

June 16 
5-6pm EST

Session two Storytelling as a vCSO
How to communicate to high-level C-Suite decisionmakers without their eyes glazing over

June 23 
5-6pm EST

special sales 
session

vcso sales 
Let’s chat about the best way to sell vCSO services. How can we use the Galactic process  
to talk to existing clients and prospects to communicate value and educate them on  
why they should be on your vCSO program?

June 30 
5-6pm EST

Session three incident Response: Working Through the Worst-Case Scenario 
Your clients may have never thought many scenarios would come to fruition

July 7 
5-6pm EST

Session four buttoning-down asset management
How/why their asset management is not buttoned down, and how to make the change

July 14 
5-6pm EST

Session five Making Sure Maintenance Is Happening And Prioritized
It is exceptionally hard to make sure everything is happening when it should

July 21 
5-6pm EST

Session six Their Physical Security Matters More Than You Think
Securing premises and devices from physical attacks can be  
just as challenging as defending against cyber threats

July 28 
5-6pm EST

Session seven Creating/Maintaining Policies and Procedures That Will Actually Stick 
How do you devise policies that will actually help users understand WHY they are in 
place?

August 4 
5-6pm EST

Session eight Defining Your Clients’ Security Budget and Needs
You are the expert they need to guide what they’re spending their security dollars on

August 11 
5-6pm EST

Session nine wowing decision makers:  
make sure you are their trusted advisor and get more business
How do you lay out a cadence to your vCSO offering?

August 18 
5-6pm EST

Session ten Packaging Your vCSO Solution To Make Clients  
Understand Why They NEED You As Their Chief Security Officer
Trust me. Communicating a CSO engagement to someone who has never thought  
of the position before isn’t the easiest task—BUT it doesn’t have to be that way!

August 25
5-6pm EST

Session eleven Tailoring Your vCSO Solution To Your Clients
At this point you have all the tools you need to successfully market,  
implement and run your own vCSO program
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